Item 7 — Appendix 2

Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
Exclusion by
Influence future house parents, family
building and planning to or friends

Housing Supply

Increase the
supply of
affordable

housing in the
borough

meet smaller household
needs

Influence future housing
supply to include more
affordable purchasing
options such as shared
ownership & help to buy

Termination of
an assured
short hold
tenancy

Raise awareness of
purchasing options &
ensure all are considered
as a prevention to
homelessness when
providing advice and
assistance through the
housing options

Termination of
an assured
short hold
tenancy

Termination of

Ensure the Council Early maximisation of an assured
makes good use of priority banding for short hold
adapted properties via potentially homeless tenancy
its Accessible Housing applicants in need of
Register adapted properties, even

where they are not yet

homeless within 28 days

Exclusion by
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Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
Increase the provision of parents, family
supported housing for or friends
people with Autism,
learning disabilities and
mental health problems
Exclusion by
Increase the provision of parents, family
supported housing for or friends
under 25s including
Increase the homeless 16 & 17 year
supply of olds
Housing Supply supported
housing in the Exclusion by
borough Work with Adult Social parents, family
Care to identify suitable or friends
accommodation and
support services which
meet REACH standards
Exclusion by
Encourage a programme parents, family
of move on from or friends

Supported
accommodation to free
up spaces
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Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
Improve working Termination of
relationships with private an assured
landlords and options for short hold
longer tenancies tenancy
Develop incentives for Termination of
Thurrock landlords to an assured
take Thurrock homeless short hold
applicants as a discharge tenancy

Housing Supply

Increase the
supply of good
quality private
rented housing

in Thurrock

of duty

Develop improved

Termination of

monitoring of private an assured

landlords — e.g. Landlord short hold

licensing schemes tenancy

Develop an offer for Package of options Termination of

under occupying elderly | available for owners who an assured

home-owners are frail or elderly in short hold
return for long lease tenancy
arrangements

Joint working with Termination of

environmental health an assured

and other enforcement short hold

agencies to ensure that tenancy

landlords carry out their

responsibilities to

provide safe and sanitary

conditions in order to

prevent homelessness

Encourage under Exclusion by

occupying residents to parents, family

take in lodger or friends
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Key area

Objective

Action required

Outcome required

Measure of
success

Homelessness
cause
addressed

Completion
By

Lead
responsibility

Housing Supply

Improve cross
boundary
working and
monitoring of
placements
within Thurrock
to ensure
maximisation of
Thurrock
properties for
Thurrock
residents

Improve working
relationships with
London boroughs and set
up information sharing
agreements particularly
regarding households
with complex needs such
as mental health,
medical, specialist
schooling and ASB issues

Termination of
an assured
short hold
tenancy

Regularly remind London
boroughs of their duty to
notify Local Authorities
when placing people out
of borough under s208
Housing Act 1996 and
monitor placements
closely including impacts
on other services

Termination of
an assured
short hold
tenancy

Work with other
boroughs in the sub
region and consider cross
boundary joint
partnerships to
incentivise landlords

Termination of
an assured
short hold
tenancy
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Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
monitoring and
recharging
Monitor Council Mortgage or
evictions of Introductory rent arrears
and secure tenancies to
determine appropriate
levels of support and
monitoring
Increase awareness of Mortgage or
the implications of rent arrears
evictions amongst
tenants of all tenures
Improve
Tenancy Tenancy
sustainment sustainment
across all
tenures

Investigate options for
increased floating
support across all

tenures including secure
tenancies

Mortgage or
rent arrears

Consider options for pre-
tenancy training for
potential tenants across

Mortgage or
rent arrears

DRAFT - Homelessness Prevention Strategy — Action Plan 2015




Item 7 — Appendix 2

Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
all tenures
Increase access to Violence or
specialised refuge spaces Harassment
for people with complex
needs such as drug,
alcohol and/or mental
health issues
Promote the domestic Violence or
abuse service within Harassment
Domestic abuse housing as the single
& sexual violence point of entry for all
homeless and tenant
domestic abuse cases
Increase training and Violence or
awareness of sexual and Harassment
domestic abuse for
housing staff
Research options for safe Violence or
houses within Council Harassment
stock
Agree a working protocol Violence or
with Domestic abuse Harassment
support agencies
Promote the sanctuary Violence or
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Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
scheme as an alternative Harassment
to moving home across
all tenures
Exclusion by
Increase emergency parents, family
provision and self- or friends
referral options — HMOs,
hostels etc.
Exclusion by
Investigate options for parents, family
cross boundary working or friends
to achieve better options
for non-priority need
Non Priority customers
homeless
Increased Consider rehousing

options for non-
priority need
homeless
groups

options for non- priority
need groups including
those coming out of
prison or hospital

Review the Joint Referral
Panel to ensure there is
an effective means of
addressing co-operation
and pathways to
accommodation for non-

DRAFT - Homelessness Prevention Strategy — Action Plan 2015




Item 7 — Appendix 2

statutory homeless
groups
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Partnership
working

Develop
Agreed
Housing

Pathways

Develop a robust
hospital discharge policy
for both mental health
and physical health

Termination of
an assured
short hold
tenancy

Termination of

Improve knowledge of an assured
partnership support short hold
provisions and how to tenancy
access them

Exclusion by
Explore options for a parents, family
“Housing First” approach or friends

All causes of

Homelessness forum to
be set up and partners to
take the lead on
identified areas

homelessness

Work with supported

Exclusion by
parents, family
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housing providers to
incentivise “move on”
schemes
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Customer
service

Improve the
customer
experience and
reduce
unnecessary
confusion and
anxiety

Manage customer
expectations better

All causes of
homelessness

Improve effective
communications
between officers and
customers

Improved
satisfaction levels
amongst service
users

All causes of
homelessness

Improve delivery of
advice ensuring accuracy
and relevance and
written advice is always
provided

All causes of
homelessness

Investigate the option of
a one stop shop for all
housing options either
within the Civic offices or
in another location

All causes of
homelessness

Ensure means of
communications for Non-
English speakers and

All causes of
homelessness
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those with sight and
hearing impairments

All causes of
Improve HED to homelessness
incorporate better
options advice,
signposting to
employment and to
make more user friendly

DRAFT - Homelessness Prevention Strategy — Action Plan 2015



Item 7 — Appendix 2

DRAFT - Homelessness Prevention Strategy — Action Plan 2015




Item 7 — Appendix 2

DRAFT - Homelessness Prevention Strategy — Action Plan 2015




Item 7 — Appendix 2

Key area Homelessness
Objective Action required Outcome required Measure of cause Completion Lead
success addressed By responsibility
during the design stages
Review the Consider impact of All causes of
priority given to priority bandings for homelessness
homeless statutory homeless and
customers those who are homeless
through the at home
Housing
allocations Consider options for All causes of
Policy improving priority to homelessness
non- statutory homeless
groups
Temporary Minimise use of | Ensure high standards of

Accommodation

temporary
accommodation
and ensure that
when necessary
it provides
accommodation
of a high
standard

accommodation are

maintained and that
customers are linked in
with GPs, health visitors,

support services etc.

Ensure there is sufficient
provision of adapted
temporary
accommodation

Ensure no 16 & 17 years
are placed inB & B
accommodation
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Eliminate the use of B &
B for all customers
except in an emergency
and then for a minimal
period
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